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Performance improvement is a critical issue for any organization that wants
to succeed in today's competitive environment. In the Second Edition of
their bestselling book, **Performance Improvement: Making It Happen**,
Robert Brinkerhoff and Daniel Sunukjian provide a comprehensive guide to
performance improvement that can help organizations improve individual
and organizational performance.
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The book is divided into three parts. Part One provides an overview of
performance improvement, including the importance of performance
improvement, the different types of performance problems, and the key
elements of a successful performance improvement process. Part Two
provides a step-by-step guide to developing and implementing a
performance improvement plan. Part Three provides guidance on
evaluating the results of performance improvement efforts.
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The Second Edition of **Performance Improvement: Making It Happen**
has been updated to include the latest research and best practices in
performance improvement. The book also includes new chapters on topics
such as performance coaching, performance feedback, and performance
management.

**Performance Improvement: Making It Happen** is an essential resource
for any organization that wants to improve individual and organizational
performance. The book provides a practical, step-by-step guide to
performance improvement that can help organizations achieve their goals.

What's New in the Second Edition

Updated to include the latest research and best practices in
performance improvement

New chapters on topics such as performance coaching, performance
feedback, and performance management

Expanded coverage of performance evaluation and performance
appraisal

Updated case studies and examples

New online resources, including downloadable templates and
worksheets

Praise for **Performance Improvement: Making It Happen**

"**Performance Improvement: Making It Happen** is a comprehensive and
practical guide to improving individual and organizational performance. The
book provides a step-by-step process for developing and implementing
performance improvement plans, and it includes a wealth of examples and



case studies. This book is an essential resource for any organization that
wants to improve its performance."

—John Sullivan, author of The Performance Management Revolution

"**Performance Improvement: Making It Happen** is a valuable resource
for anyone who is involved in performance improvement. The book
provides a clear and concise overview of the performance improvement
process, and it offers practical advice on how to identify and solve
performance problems. This book is a must-read for anyone who wants to
improve their performance or the performance of their organization."

—Patrick Lencioni, author of The Five Dysfunctions of a Team

Free Download Your Copy Today

Free Download your copy of **Performance Improvement: Making It
Happen, Second Edition** today and start improving your performance.

Click here to Free Download your copy today!
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Unveiling the Enigmatic History of Rock
Springs: A Captivating Journey with Russell
Tanner
Nestled amidst the vast expanse of Wyoming, Rock Springs stands as a
testament to the indomitable spirit of the American West. Its story,...

Animals and Sociology: Unraveling the
Interwoven Tapestry of Human and Animal
Lives
Exploring the Ethical, Social, and Environmental Connections In the
tapestry of human history, animals have left an enduring imprint, shaping
our...

https://annotation.dimowa.com/full/e-book/file/Unveiling%20the%20Enigmatic%20History%20of%20Rock%20Springs%20A%20Captivating%20Journey%20with%20Russell%20Tanner.pdf
https://annotation.dimowa.com/full/e-book/file/Unveiling%20the%20Enigmatic%20History%20of%20Rock%20Springs%20A%20Captivating%20Journey%20with%20Russell%20Tanner.pdf
https://annotation.dimowa.com/full/e-book/file/Animals%20and%20Sociology%20Unraveling%20the%20Interwoven%20Tapestry%20of%20Human%20and%20Animal%20Lives.pdf
https://annotation.dimowa.com/full/e-book/file/Animals%20and%20Sociology%20Unraveling%20the%20Interwoven%20Tapestry%20of%20Human%20and%20Animal%20Lives.pdf

